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How Universal Design for Learning is Like a
Trip to the Beach with 30 Friends and Family

~ ¥

All Born (In) Conference, Keynote: March 18, 2017
Elizabeth Stein, M.S.Ed., NBCT
UDL Instructional Coach, Author

“1 See You.”

“l Am Here.”
Sikhona

| see you and
| value your voice
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Variability Context  Choice &Flexibility

Curiosity Connected Presence

SUCCESS  SUCGESS

WHAT PEOPLETHINK ~ WHAT IT REALLY
IT LOOKS LIKE LOOKS LIKE
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SHOVELING THEM OFF, B
THEN | WILL CLEAR
THE RAMP FOR YOU.

YOU SHOVEL THE
RAMP. WE CAN =8
ALL GET_IN!

PEYTRAL PUBLICATIONS, INC. 952.949-8707 WWW.PEYTRAL.CON

INSPIRED BY A PUBLIC SCHOOL STUDENT WITH DISABILITIES
© 2002 MICKAEL F. GIANGRECO, ILLUSTRATION BY KEVIN RUELLE

CLEARING A PATH
FOR PEOPLE WITH SPECIAL NEEDS
CLEARS THE PATH FOR EVERYONE!

http://accessrec.com/beach-access-mat/
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How are our Top 5 Ideas Valued?
Variability, Context,
Choice & Flexibility,
Curiosity, Connected Presence

Our Unique Brain: The Connectome

Focus on Predictable variability

Universal Design for Learning

Affective networks: Recognition networks:  Strategic networks:
THE WHY OF LEARNING THE WHAT OF LEARNING THE HOW OF LEARNING

& ’ &

3 parts of the Connectome

©CAST2015 | #UDL
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New understanding: variability

All individuals are part of the natural
variability that exists in any population




Universal Design for Learning

* Universal: Everyone has the opportunity to
develop and reach his personal best.

« Design: UDL is “intentional, purposeful, and
planned.” The variability of learners and their
needs are considered right from the start.

 Learning: All individuals are challenged and
supported in meaningful ways to work toward
making progress and mastering goals.
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“Fix” the environment--not the student

Learning Styles Do not Exist
It’s all about the Context

N




Essential for some, beneficial and usable by
all
Change the environment, not student
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Universal Design for Learning Guidelines

rovicle Multiple Means of Prowide Multiple Means of Provide Multple Means of
Engagement Representation Action & Expression
Purposelud, mothated e necs Resowrcetud, knowledgeable lewners Strategic. goal-drected Rarners

Engagement
Affective Networks

The "why" of learning

How learners get engaged
and stay motivated.

How they are challenged,
excited, or interested.

These are affective domains.




Recognition Networks Re presentation

The "what" of learning

How we gather facts and
categorize what we see, hear,
and read.

Identifying letters, words,
symbols, an author’s style, or
mathematical problems are
recognition tasks
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Action & Expression
Strategic Networks

Th " of leamni
st oy - Planning and performing

tasks.

How we organize and express
our ideas.

Writing an essay or solving a
math problem are strategic
tasks.

What UDL “looks like” r®2.

Goals posted in multiple places in clear
language

Students know what they are working towards
Active learners—can get productively noisy!
¢ Looks like a PROCESS of learning—not
passive, compliant learners.

Maximize the learning (times 2 or 3!) in your
co-taught classrooms




Types ef Cleuds

Tupes of Cleuds

Shake it up!

Stratus
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Universal Design for Learning Guidelines

Provide Multiple Means of

Engagement
Purposeful, motivated learners

Provide options for seli-regulation

+ Promote axpectations and belefs that
optimize motation

+ Facibtato personal coping skl and strategyes

+ Davelop self-assoss 4

> €

Provide Multiple Means of Provide Multiple Means of
Representation Action & Expression
Resourceful, knowledgeable learners Strategic, goal-directed learners
Provide options for comprehension Provide options for executive functions
+ Aavte o weply  Gusde i
+ Highlght pttene. ciicalfotres, b * Support pleming andsetegy dovelopment
Wdosa, snd reletionships + Enhance capacity for monitonng progress.
R

Provide options for sustaining effort
and persistence
+ Heighten salience of goals and objectives

+ Vary demands
optimize challenge
+ Foster collaboraton and communty

for and generakzation

Provide options for language, Provide options for expression
mathematical expressions, and symbols n
d eymbols

mathamatica

.8 with grachsatod lovels of
wppart for practce and performance

Provide options for recruiting interest

Optamize indridusl and autonomy

+ Opt and authentcity
+ Minimiza theaats and ditractions

. P
+ Tuetrate through multiple medha

Provide options for perception Provide options for physical action
+ Vary the methods for resp

+ Offer ways of custemizing the duplay
of information
+ Offer aktomatves for suditory information

+ Offor sharmasves for waual information

Embedding UDL Principles

%

Engagement

¥

Representation

Multiple Means of Engagement:

«Video and class discussion

eImages of clouds at each student group

«Peer collaborations and discussions
Multiple Means of Representation:

«Video and class discussion

eTeacher model note-taking

eUse of iPads/websites/embedded links to support
concepts

fret i Multiple Means of Action & Expression:

«

Action & Expression
-

«Clearly stated goals—made visible
eInclude students’ talents (music, rhythm, social, art) to
guide their ability to express content in writing

eMatch vocabulary cards with cloud images
«Jot key ideas on post-its—sketch—write words.

eTranslate understanding into written expression
(Quick-Write) complete sentences.




Similarities
Differentiated Universal Design
Instruction (DI)  for Learning (UDL)

Content: Provides options for accessing Representation: Provides options for
high-quality curriculum. Emphasizes acquiring and comprehending
teacher clarity about the learning goal.  information. (UDL principle 1)

Process: Provides options, at the right  Engagement: Provides options that tap

level of challenge, for practicing, into learners’ interests and provides
applying, and generalizing new appropriate challenge to increase
k ledge, understandings, and skills. (UDL principle 3)

Expression: Provides options to
demonstrate learning.
(UDL principle 2)
*High Expectations for All Learners
*Access to Academic Standards for All Learners
*Increased Student Achievement for All Learners

Product: Provides options to
demonstrate learning.

DI: Focus on “Fixing the Learner” UDL: Focus on “Fixing Instruction/
Dl alone can result in retrofitting. Curriculum”--Embeds DI-Proactive

Goal(s) Barriers UDL Solutions
(scaffolds, strategies)

1. Students will name four . Watching video may be | 1. iPads set up as choice for
types of clouds and explain fast paced. support (preset with links

-

why they form. 2. Teacher lecture-note- ready to support re-

N . taking style may be tethi"g' reviewing, re-
2. Write quick paragraph to N . seeing...for deeper
express understanding of dlstracn'ng, not perceptions and
content. supportive enough understanding.

3. SMARTboard visual 2. Desks set up in pairs or
overwhelming or lack small groups for peer
enough detail to use a interactions/processing
reference time.

4. Students sitting in rows | 3- Guided Notes options

Images of clouds with

may promote detached, academic vocabulary
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unsupported time to
ZONE out...daydream...
get frustrated.

captions set up for
students to refer to during
any point in lesson.

UDL Guidelines: Universal to Personal

Specific enough and Generalizable

&

Representation

&

Action &

G

Eng
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CAST==™
Horizontal Organization

Action & Ex;ﬁre.ssion VEﬁg

Strstepic. gout drected leaers

ACCESS (outside, low cognitive demand)

() CAST2016  HCASTPL

CAST==™
Horizontal Organization

Action & Ex;Sréssion VEﬁg

Strstepic. gout drected learers

BUILDING SKILLS (guided support)

() CAST2016  HCASTPL

CAST =~

Horizontal Organization

esentation Action & Expression Eng

hl, nowindiusbil Inarners Strstepic. gout drected learers Prrposetd, mo

INTERNAL (challenges the learner)

o

() CAST2016  HCASTPL
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What UDL “looks like”

All means EACH

¢ More student-led, active learning—teacher as facilitator

¢ Purposeful choices—students in charge of own learning

Accessible, Meaningful Process

¢ Opportunities for EACH to achieve personal best

How Students Learn (And Co-Teachers!)

Universal Design for Learning Guidelines

< > &

Preside Multiple Masns of Provide Multiple Meass of Provide Mukt ole Means of
Engagement Representation Action & Expression
Purposeful, motiated karmers Resouraetd, knowfedgeable kearmers Strategic, gout-directed lowners

Creates “Expert Learners”
Students who achieve at their personal best!

Learners are purposeful and motivated! (Engagement)

Learners are resourceful and knowledgeable! (Representation)
Learners are strategic and goal-directed! (Action & Expression)

Universal Design for Learning Guidelines

Feeling the
UDL Mindset

‘What does a UDL mindset
mean to you at this point?
Discuss it! Jot it!

Let it sink in!

12
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Watering UP the Curriculum

Ellis, 2002

9 Goals for Watering UP the Curriculum Aligns
with UDL to guide variable learners

Maintaining High Expectations for All Learners
Where all means EACH!

Reference:
Ellis, E. S. (2002). Watering up the curriculum for adolescents with learning disabilities, part I: Goals of
the knowledge dimension. Remedial and Special Education, 326-346.

#1: Active Learning
What Students are doing What teacher is doing

¢ Actively Participating * Facilitates, Guides, Co-

¢ Building Upon Creates Relationship
Background Knowledge  with students—and

¢ Making Connections with learning process

¢ Asking Questions itself.

* Collaborating with
Peers to seek solutions

#2: Depth of Learning Process
What Students are doing What teacher is doing

* Explores concepts and

essential question—  Elevates student voice
big ideas. through strategic
« Applies knowledge instructional decisions.
through inquiry Less teacher talk—less
lecture--guides learning
process.
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#3: Co-Creating Relationships
What Students are doing What teacher is doing

¢ Seek connections
between ideas

¢ Construct new to
known

¢ Collaborate with
teacher and peers

¢ Develop positive view
of self as a learner

Emphasize relational
understanding and
connections

Focus on big ideas and
how they relate—
guide new to known to
extend learner’s
background
knowledge.

Specific Feedback
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#4: Elaborate & Clarify

* Productively noisy!

e Student-led
discussions, debating,
summarizing, and
evaluating ideas

Creates space for
student voice and
choice

Scaffolds learning to
allow student-
constructed products
and understandings.

#5: Redundancy in Learning

Patterns

¢ Actively seeking
connections,
identifying patterns

e Learn to apply
strategies across time
and settings.

Guide students to
identify patterns in
learning.

Structure learning with
resources and familiar
strategies

Create opportunities
for students to
communicate
understandings.

14



2/26/17

#6: Relax, Reflect, Take Risks!
What Students are doing  What teacher is doing

e Comfortable to ask * Co-Create risk-free
questions, share ideas.  learning environment.
e Learning how to learn ¢ Provide space for
—less memorizing— students to manipulate
more individual information and share
talents for processing their ideas.
and developing own
understandings.

#7: Strengths-Based with
Social/Emotional Supports
What Students are doing
e Engaging inindividual e Structure design
and cooperative learning teams and
learning group cooperative learning
activities. activities.
e Highlight individual ¢ llluminate each
talents/strengths. student’s strengths on
e Apply strengths to regular basis. For
work on areas to example, “I noticed...
improve. and “What to work
¢ Support self and on...”
peers. * Ongoing Collaboration

#8: Develop Habits of Mind
What Students are doing  What teacher is doing

e Learns to push * Incorporate growth
through challenges. mindset—and the

¢ Understands that power of yet!
struggle and effortisa ¢ Provides explicit
positive, natural part teaching and modeling
of the learning with practice for
process. cognitive strategies

¢ Practice, practice, ¢ Provide specific, timely
practice! feedback.
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EACH student feels a
sense of belonging
EACH student exudes
a sense of value and
influence.

Students are a part of
a learning community
that emphasizes the
abilities of all learners.

#9: Sense of Personal Potency
What Students are doing  What teacher is doing

Explicitly teaches
social skills as
needed--such as
embedding a
restorative justice
process to shape a
positive learning
community.
Guides students
positive decision-
making skills.

Be the drop that starts a ripple effect!

2/26/17
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UDL Guidelines resources:

Universal

Design i
g

UDL Wheel

Educator worksheet

UDL on Campus

UDL ON CAMPUS

Universal Design for Learning
In Higher Education

When It comes 1o learning
variabiiity Is the rude nct the
exception. Universal Design

for Loarning (UDL) s an
educational framework that
guides the devign of learning
goals, manerials, methods, and

assexsents a5 well as the
policies surrounding these

Additional UDL Resources

« Center for Applied Specialized
Technology (CAST) www.cast.org

CAST Professional Publishing
http://castpublishing.org/books-media

» National Center for UDL:
www.udlcenter.org

« National Task Force on UDL:
www.udl4allstudents.org
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Additional UDL & Co-Teaching Resources

. Elevating Co-Teaching through UDL
. How to Chisel a Teaching Masterpiece

1

2

3. Naturally Embed UDL in no time!
4. Sun, Fun, & UDL -
5

6

7

. UDL Theory and Practice
. UDL NOW!

ELEVATING

oL
. Your UDL Lesson Planner: The
Step-by-Step guide for Teaching ~ UBL :
All Learners — ? e
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